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…The Essex Story… 

• Pre 1991 
–Good positive ‘Gentleman’s agreements between Mobil and Shell Refineries 

• February 26th 1991 
–Fire within 80X1 at the Mobil Oil Refinery 

• August 1993 
–Mutual Aid Project team established; Mobil / Shell / ECFRS 

• May 1994 
–Equipment ordered; Ten Gun / Six Gun / 3km 150mm hose / AFFF-AR 

• September 1994 
–Commissioning of equipment. 





 

…The Essex Story… 

 • August 1996 





 

…The Essex Story… 

 • August 1996 
–Signed Mutual Aid Agreement 

• May 2005 
–Closer working relationship meeting MD BP / DCFO ECFRS 

• September 2005 
–Service Development Group [Petrochemical] formed 

 



Williams Fire and Hazard Control 
Six Gun 



 

…The Essex Story… 

 • August 1996 
–Signed Mutual Aid Agreement 

• May 2005 
–Closer working relationship meeting MD BP / DCFO ECFRS 

• September 2005 
–Service Development Group [Petrochemical] formed 

• December 2005 
–Buncefield 

–October 2007 
–Isomerisation fire BP Essex 



Buncefield Fire 
December 11th, 2005 

 

Result: 
 

Buncefield MIIB’s recommendations 
 
 

















Nationwide Mutual Aid Network in the UK 
     November 2006 

30 Recommendations Including: 

• Systems and Protocols for National 
Deployment Via FRSNCC 

• National Systems Of Incident 
Command Support Teams 

• HVP Tac Ads 

• Large Capacity Hose Ramps 

• Modern Technology Should Be Used 
To Facilitate Briefings, 
Communication and Recording 

• FRS’s Should Establish Mutual Aid 
Arrangements With Industry Fire 
Brigades 

July 2007 

32 Recommendations 

• Rec0mmendation 23  Refers To 
An  Industry / Fire Service 
Mutual Aid, and 

•  Rec0mmendation 24  Refers To 
A National Asset Register… 

 

Addressing These Issues, The CAP-
EPLG Published Their response To 
Recommendation 23 Within The 
Competent Authorities’ Guidance For 
Their Inspectors. 





UK National Mutual Aid 

Developed by Stakeholders (BSTG/PSLG/CAP-EPLG) 

   Current Position 

Agreed By CFOA Operations Lead  

Agreed By National Resilience Board 

Agreed By National Operations Board 

Agreed By Governmental Departments (CCS / CLG) and HSE 

 

 

 

 



Mutual Aid Organizations in the NL 

MA-organizations: similar aim, different 
models 

 

Sometimes public stakeholders are involved 
(Public-Private-Partnership) 

 

National MA/PPP-network: PII  

(Platform Industrial Incident management) 

 

Sometimes the actual performance is 
outsourced to a specialized partner 



MA-Organizations in action 
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Finding….  

When the situation is the same; 

 When the problems are the same; 

  When the challenges are the same; 

 

When the partners and stakeholders are the same; 

 When the interests look the same 

  When the legal framework is the same; 

 

  The solutions are different! 



MA: Different Flavours in NL 

 



Historical background: 
Why MA/PPP? The drivers 

Since when 
MA/PPP? 

 

Why so many 
alternatives? 

 

Why this Dutch 
MA/PPP-trend? 

 

Why do it at 
all? 

 

Article 31 SR-act 
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NO Blue Prints, only Best Practices 

The 4w’s: What works where and why? 



We identify several MA-
organizations around the world 



NL is just a dot on the world map 

Netherlands as an 
(unfinished) playground  

 
Lessons learned abroad 

 
Lessons learned in the NL 

 
Best practices within the 

Joiff network 
 



International Joiff Research Project 
We want to know more about MA-Organizations around the world 

Factfile information Partners involved The dimension of the organization 

Management/governance structures 

Financial model Other activities/services Quality systems and guidelines 



Please join the research project 

If you are currently in (the process of setting up)  

a Mutual Aid Organization… 

 

Please contact: 

Kees Kappetijn or Philip Stohr… 

(contact information on the next sheet) 

 

…and get the research project hand-out. 



Projectwebsite 

 
www.kappetijn.eu 

 
Button: exchange 

 
Password: kss#maproject 

http://www.kappetijn.eu/
http://www.kappetijn.eu/


 
Kappetijn Safety Specialists 
Einsteinstraat 16G 
3316 GG Dordrecht 
The Netherlands 
 
 
Kees Kappetijn 
+31(0)6 51819151 
k.kappetijn@kappetijn.eu  
 
Philip Stohr 
+31(0)6 55405990 
p.stohr@kappetijn.eu  

Essex County Fire and Rescue Service 
West Area Command 
Fourth Avenue, Harlow, CM20 1DU 
01376 576373 
07979 747 185 
mark.samuels@essex-fire.gov.uk    
  

Mark Samuels 
Divisional Officer M.JOIFF G.I.Fire E 


