It all starts here

SAFETY COMES FIRST
AT SOHAR

T

he overarching corporate
philosophy for SOHAR Port and
Freezone is to promote a culture
of safety, socially responsible
business practices, while attracting
new investments and growing
its contribution to the national
economy. In this regard, the port
has made giant strides in ensuring
a safe working climate. Without
resting on its laurels, the port

continues to employ innovative
solutions to resolve complex
challenges in case of an industrial
emergency. SOHAR has in place
a comprehensive emergency
response (ER) system based on,
Mutual Aid,; a globally proven
and successful industry practice
supported by Rotterdam-Rijnmond
Safety Authority and the Centre
for Industrial Safety, together with
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Kappetijn Safety Specialists and
the Unified Industrial and Harbour
Fire Brigade in Rotterdam. The aim
of such an integrated system is to
provide high quality, world-class
industrial emergency response to
manage incidents in a time critical
manner. The response strategy is
individually tailored to factor in
the port’s potential risk potential,
foresee its occurrence and respond
quickly to mitigate any and all risks
to persons and property.
SOHAR Port and Freezone,
and the industries surrounding
it, handle numerous hazardous
and flammable materials,

done by one company alone.
A company’s safety is not only
threatened by on-site incidents but
also by incidents in neighbouring
sites. Therefore, SOHAR and the
companies in the free zone strive to
ensure a secure industrial area.
The safety of SOHAR Port and
Freezone lies in the collective
strength of residing companies
in the face of emergencies; as an
individual response is costly and
less effective. Under the umbrella
of SOHAR, all companies jointly
share the burden of an efficient
emergency response task force.
Pooling funds and resources help
in acquiring costly high-tech
vehicles, equipment, and training.
Sharing experiences and best
practices allow ER personnel to
face new challenges and improve
performance. Such a collective
approach to safety also means
better efficiency. Combining
emergency response with Mutual
Aid is more than just a tacit
agreement to “help each other
out” in case of an incident. It is a
uniform set of standard operating
procedures on alarm and dispatch,
a clear system of command and
control, uniform communication
devices, and protocols.

making it a high risk operating
environment. The emergency
response capabilities in such an
area must ensure adequate water,
foam, highly trained personnel,
specialised vehicles, and equipment
to face potential incidents and
minimise their impact. The SOHAR
Emergency Response Organisation

(SERO) is highly trained task force
with specialised high-capacity
vehicles and equipment that is more
than capable of potential incidents.
Why Collaboration and Mutual
Aid?
Safeguarding company interests
in an industrial setting is not
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SOHAR Emergency Response
Organisation (SERO)
SERO are highly trained and
prepared to handle building
fires, traffic accidents, building/
installation collapses, waterside
incidents, entrapments in confined
spaces or at great heights/depths,
spills and emissions of hazardous
materials, explosions, and fires,
as well as related and unrelated
medical emergencies and traumas.
SERO has a number of key
capabilities and are tasked to

provide medical assistance, standard
and industrial firefighting, HAZMAT
and/or technical rescue, including
rope and confined space rescue. On
a 24 hour basis, they maintain an
emergency response and dispatch
centre to handle incident reports
and alert ER team members. SERO
is tasked with providing assistance
anywhere within the port within
six minutes of an emergency being
reported.
The organisation includes a
medical team of two with an
ambulance to provide emergency
care and transport victims to the
nearest hospital, a firefighting unit
equipped with two industrial fire
suppression vehicles (high volume
pumping; 8,000L water, 4,000L
foam) and standard firefighting
and rescue capabilities, a HAZMAT
vehicle and tank trailer with foam
to tackle accidents involving
dangerous substances, HAZMAT/
CHEM-suits along with standard
protective clothing and personal
protective equipment, and a
duty officer on call to provide the
required coordination in case of
complex or prolonged incidents.
The organisation also has in place
Mutual Aid Agreements with ORPIC
and PACDA to ensure additional
capacity to address large incidents.
Sharpening responsiveness,
SERO aims to ensure high-quality
emergency response services
are provided to everyone at the
port and free zone. As such,
knowledge about the area is
central to SERO operations, as
is the close interaction between
SERO and all member companies.
The latter provides information
on their sites and processes, the
substances handled, risks, and
safety provisions. These inputs form
the basis of SERO’s plan of action

SAFEGUARDING
COMPANY INTERESTS
IN A BUSY INDUSTRIAL
SETTING IS NOT DONE
BY ONE COMPANY
ALONE, IT REQUIRES
STRINGENT SAFETY
PROTOCOLS AND
COMPREHENSIVE
TRAINING FOR
EVERYONE ON SITE. A
COMPANY’S SAFETY
CAN NOT ONLY BE
THREATENED BY ONSITE INCIDENTS BUT
ALSO BY INCIDENTS IN
NEIGHBOURING SITES.
THEREFORE, SOHAR
AND EVERY COMPANY
WITHIN THE ZONE
STRIVES TO ENSURE
A SAFE AND SECURE
INDUSTRIAL AREA.
to face emergencies and accidents.
The readiness of the organisation
is further enhanced by conducting
six firefighting drills and training
sessions, and three extensive
orientations on every member site
per year. For seamless coordination,
SERO also conducts large scale
joint drills and training sessions
involving all Mutual Aid partners on
a quarterly basis.
The mission of SERO is to serve
all the local stakeholders, and as
a result, SOHAR authorities and
companies govern its operations.
Execution of the required
services, however, is outsourced
to a specialised service provider.
While the latter carries all liability,
SOHAR authorities monitor the
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Key Performance Indicators and
execution of the Service Level
Agreement, in frequent discussions
with a tenant committee. A mix
of experienced foreign and local
industrial emergency responders
ensure high-quality performance.
Such a cooperative operating
model also ensure high levels of
knowledge sharing and helps
citizens in applying the very best
global practices.
The sharing model to finance
SERO is shaped by the principles
of solidarity and strength. All
participants pay a basic fee, with
companies paying an additional fee,
depending on their risk profile.
A model for other industrial
clusters
The value of scalable, collective
emergency response is not limited
to the SOHAR Port. It boosts the
safety level of the entire Sohar
gateway and provides a showcase
for other industrial areas in the
region.
SERO’s model allows for further
expansion with the aim of including
emergency response services to
neighbouring companies. Adding
more Mutual Aid partners gives
SERO greater operational strength
and capabilities to combat larger
incidents, benefitting the area as a
whole.
Given these advancements,
SOHAR is looking at the future
in confidence. It is capable of
providing a collective emergency
response to any possible risks at
an industrial port. Combined with
SERO’s strength, the industrial
safety policy at SOHAR is capable
of shaping the future and
consolidating Oman’s position as a
global logistics hub.

