
 A
pproximately 2.5 billion tyres are 
produced globally each year. It 
is estimated that only 40 to 50 
per cent of discarded tyres are 
recycled. In many countries, a 

well-organised system for collecting and 
processing this waste stream is lacking. 
As a result, old tyres are illegally dumped, 
stored in the open air, or burned to recover 

Fire safety in  
the recycling of  
end-of-life tyres

metal. This releases harmful substances 
that pollute air, soil, and water.

The growing volume of tyre waste calls 
for new, industrial solutions for circular 
processing. The Circtec plant in Delfzijl  
is a concrete example of this. At the  
same time, processing this waste stream 
on an industrial scale also brings new  
safety challenges.

Precisely because Circtec works on a 
large scale with flammable substances, 
high temperatures, and complex 
installations, fire safety is central to the 
factory’s design. This article describes 
how Circtec has developed its fire safety 
policies and how Kenbri has translated 
this into effective detection and 
suppression provisions.

Stockpile of end-of-life tyres, 
highlighting the growing 
challenge of tyre waste.



Old tyres, new raw materials: 
Circtec’s circular approach
Circtec focuses on the circular  
processing of discarded car tyres into 
new raw materials. The plant in Delfzijl 
was officially opened in January 2026 
in the presence of His Majesty the 
King, underscoring the importance of 
circular chemistry and innovative waste 
processing. The core of the process is 
pyrolysis: a technique in which rubber 
is heated at high temperatures without 
oxygen, causing the material to break 
down into various components.

In this process, old tyres are converted 
into recovered carbon black, pyrolysis oil 
(from which, among other things, naphtha 
can be extracted), steel, and process 
gases. Part of these gases are used to 
heat the process itself, making the system 
largely self-sufficient. The remaining 
products can be used as raw materials for 
new rubber products, chemicals, and fuels.

What makes Circtec special is the scale 
at which this occurs. The plant in Delfzijl 
is designed to process approximately  

Fire hydrant in front of 
the Circtec facility, part 
of the site’s integrated 
fire protection system.

‘The fire suppression installations 
at Circtec demonstrate how 

safety is an integral part of the 
circular industry: the systems 

are not only designed to combat 
incidents, but above all to prevent 

escalation at an early stage’



180,000 tonnes of discarded tyres per  
year. This represents an estimated 6% of 
the total volume of available tyres in Europe. 
As the capacity exceeds the volume of 
available tyres in the Netherlands, tyres are 
imported from across Europe and shipped 
in over water.

The plant thereby contributes to a CO₂ 
reduction of nearly 230,000 tonnes per year 
and to closing raw material cycles in the 
chemical industry.

Circtec thus demonstrates how a 
complex waste stream can be transformed 
into valuable raw materials, making it an 
important example of circular chemistry  
on an industrial scale.

The risk profile of Circtec
The scale and complexity of the Circtec 
plant also entails an elevated risk profile. 
The plant has therefore been designated 
as a SEVESO (or COMAH) upper-tier 
establishment. This means that hazardous 
substances are present within the plant 
in such quantities that an incident could 
have major consequences for people, the 
environment, and the surrounding area. 
As a result, strict requirements apply with 
regard to safety and risk management  
and emergency response.

SEVESO establishments are often 
required to have an industrial fire brigade. At 
Circtec, this requirement has been waived, 

because the fire scenarios – through the 
deployment of modern detection and 
suppression systems – are sufficiently 
controllable that incidents can be brought 
and kept under control at an early stage.

The risks within the plant can be 
broadly divided into process, storage, 
and escalation risks. Process risk arises 
primarily from the pyrolysis process 
itself. Tyres are heated at temperatures 
of approximately 400 degrees Celsius in 
an oxygen-poor environment. The reactor 
in which this takes place is therefore a 
critical component within the installation.

Storage risks also play an important 
role. Within the plant, tyre chips, pyrolysis 
oil, and recovered carbon black are stored 
and transported. These materials are 
flammable and, if stored improperly, can 
lead to leakage, fire, or explosion hazards.

Finally, there are environmental and 
escalation risks. The combination of 
process installations, storage facilities, 
and transport movements creates an 
environment in which various risk sources 
are simultaneously present and can 
reinforce each other. ATEX zones are 
also present in various parts of the plant, 
where flammable substances can lead 
to explosion hazards when exposed to 
an ignition source such as a spark. This 
combination of factors makes effective 
fire protection essential.

Fire protection: Policy by Circtec, 
Vision by Kenbri
Circtec’s fire safety policy is based on the 
following principles:

●	 The likelihood of fire-starting must  
be minimised through an inherently  
safe process.

●	 If a fire nonetheless threatens,  
detection systems must identify it 
extremely quickly.

●	 If a fire does occur, small containment 
systems must be able to keep it 
contained.

●	 If there is a fire, it must be controlled 
and fought by technical suppression 
systems on site.

●	 Suppression systems must be able  
to operate automatically, without  
human intervention (other than 
verification upon detection).

●	 The structural layout of the plant is  
such that no more than one process 
unit can ever be damaged by fire.

Kenbri has based the fire safety, fire water 
systems, and foam requirements for the 
site on these principles. Systems operate 
according to a fixed chain of detection, 
assessment, and activation. The operation 
is set out in a basis of design (BOD). This 
describes the requirements and principles 
for fire protection based on international 

Circtec’s industrial facility in Delfzijl, where end-of-life 
tyres are transformed into valuable raw materials.
Photo courtesy of Rob Jastrzebski
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standards such as NFPA, Dutch guidelines 
like PGS and European directives, including 
Directive 2012/18/EU. These standards 
determine, among other things, the 
performance the system must deliver to 
effectively combat an incident.

Field signals first arrive at the fire alarm 
control panel and will be managed in the 
control room. Various detection methods 
are applied on site, including infrared 
flame detection (IR3), smoke detection, 
linear detection, gas detection and manual 
call points. This combination of detection 
techniques makes it possible to detect 
various types of hazard scenarios in a 
timely manner and forms the basis for 
further assessment and follow-up of alarms.

Two detector dependency  
for stability
To prevent unwanted activation, Circtec 
has not opted for a single uniform strategy, 
but for a combination of automatic and 
manual activation. In parts of the system, 
two-detector dependency is used, 
where activation only occurs when two 
independent detectors signal a fire. This 
reduces the likelihood of unwanted alarms 
and unintended activation. In other cases, a 
verification step is applied first: field signals 
are forwarded via the fire alarm panel to 
the control room, where they are assessed 
based on camera images or a physical 
check on site. Once an incident has been 
confirmed, the relevant suppression  
system is activated manually.

The foundation of the suppression 
system is formed by the water supply tank 
and pump room, which act as the beating 
heart of the installation. From the water 
tank, the pump room pumps water under 
pressure into the fire water network. The fire 
water pumps are redundantly configured, 
so that if one pump fails, an automatic 
switchover to a second pump occurs. In 
addition, the pumps have a redundant 
power supply, enabling a switchover to 
an alternative power source if the primary 
supply fails. Emergency power is also 
provided for the control and alarm systems, 
ensuring they remain operational for a 
limited period in the event of a power failure.

From the fire water network, water  
is led to the valve station where foam 
is blended in. The volume of water and 
foam required is calculated based on 
the size of the area to be protected and 
the required application rate. For the 
substances naphtha and crude oil present, 
an application rate of four litres per minute 
per m² applies. These minimum values  

Fire suppression lines installed in a bund 
area, ready to deliver foam in case of fire.
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Storage of foam concentrate (Angus 
Respondol), used for fire suppression 
within the system.
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FireDos, ensuring the correct water-to-
foam concentrate ratio for reliable fire 
suppression performance.
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